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the Harvard Street School would be a mixed 
use project constructed on the privately 
owned parking lot adjacent to the tJ Maxx 
site, and would include ground floor retail, 
underground and street level parking for 
the existing and new retail as well as school 
demand, and rooftop recreational facilities. 
the Harvard Street School requires the 
relocation of the existing bank on the site 
and temporary relocation of parking for the 
tJ Maxx through construction. this could 
be solved by using an onsite trailer for the 
bank.  A location for temporary parking for 
tJ Maxx could possibly be negotiated with 
the adjacent car dealership owner.  Details 
would need to be negotiated with the retailer 
and the property owner.  the completed 
building provides retail for the existing 
bank and parking for tJ Maxx. the Harvard 
Street School exceeds the height limit as per 
zoning.
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•	 Program manager to coordinate design, 
permitting, and contracting through 
occupancy;

•	 Development or program management 
fee;

•	 clerk of the Works to monitor design/
construction progress;

•	 Negotiations for land acquisition and 
financial agreements;

•	 Management of the public process;
•	 Guidelines for specifications and budget 

expectations.

the Developer would provide:
•	 Negotiate with the existing owner for site 

acquisition, construction staging, tenancy 
and temporary parking;

•	 Negotiate with the bank to remain or be 
bought out of the lease;

•	 Negotiations on relocation with bank and 
tJ Maxx;

•	 Design/build Services;
•	 Manage the design and construction 

process and stage to allow for the traffic 
patterns and overall progression of the 
project;

•	 Provide the funds for development of 
the retail and ultimately own/ operate 
the retail and common areas, including 
shared parking;

•	 Manage leasing process for new retail.

this scenario includes costs related to 
the developer involvement in the overall 

       

 

 

Developer Contribution
psf/ per space cost

Land Costs allocated to the retail
allowance Cost to Relocate/ Provide Temporary Parking

Retail Build
Tenant improvements
Retailer portion of Parking Garage
Estimated Cost to demo existing Retail

GC, GR and O&P proration
Contingency 

retail percentage of overall project (inc pkg)

development process.  to the right is a summary 
of the costs that are assumed to be borne by the 
developer as part of the process.

Negotiations Include: 
•	 Purchase of the parcel from private owner;
•	 Provision of temporary parking for tJ Maxx 

during construction;
•	 construction staging around the existing 

business to remain adjacent (tJMaxx);
•	 Negotiate with the bank to remain or be 

bought out of the lease;
•	 Negotiatiions on relocation with bank and tJ 

Maxx;
•	 timing and staging of construction to 

manage the existing residential business’ 
traffic patterns during construction.

financial 
information 
redacted in 

10/19/15 public 
release of 

report




